CASE STUDY

FROM EMPTY
LOCATION TO

The Dawg Pound | Palm Bay, FL

How a brand-new Palm Bay fitness & recovery
studio went from zero online presence to
Google Maps Pack, Al Overviews, and a

fully booked cold plunge calendar.

Monthly Visitors Owverview Ranked Maps Pack
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FROM EMPTY LOCATION TO A

How The Dawg Pound Palm Bay went from no digital footprint to a dominant local presence across
Google Search, Maps, and Al-driven discovery, turning layered visibility into real bookings in under
a year.

COLD PLUNGE

COLD PLUNGE THERAPY IN PALM BAY, FL

Dive Into the Ultimate Recovery Experience at Palm Bay’s Premier Wellness Center.

Call (321) 550-1600 or Book Your Session

WELCOME TO THE DAWG POUND’S COLD
PLUNGE EXPERIENCE

Welcome to The Dawg Pound, where we're serving up the coldest, most
invigorating cold plunge experience this side of the Space Coast. Located right
here in Palm Bay, Florida at 2550 Kirby Cir NE Ste 201, we're bringing you therapeutic
cold water immersion that'll make you question everything you thought you knew

about recovery.

The Dawg Pound Wellness / Recovery Palm Bay, FL



The Challenge: Invisible to Local Demand
No Footprint. No Authority. No Way to Be Found.

Domain Overview: thedawgpoundpalmbay.com
When Brady opened The Dawg Pound Recovery & _ )
@ Worldwide | E US % UK = DE w | OlDeskopv Jwne2025v  USD

Performance in Palm Bay, the facility was real, the offer was

real, and the vision was real. Online, none of that existed yet. . . .
Overview Compare domains Growth report Compare by countries

No search footprint. No authority signals. No local traction. So

Authority Score Organic Search Traffic Paid Search Traffic Backlinks Traffic Share %
when people searched for cold plunge, sauna, or recovery 0 . . 0 19
. . 1€ domaln may De new or nol ranking
options nearby, The Dawg Pound was effectively absent from o o e el on i e
.. create a Position Tracking campaign.
the decision.
Semrush Domain Rank 0 Go to Position Tracking Keywords 0 Referring Domains 17 Competitors n/a

The business was strong in real life. But online, it did not exist

Semrush at the start: zero organic traffic, zero keywords, zero search presence.
"The problem was not just that they were new. The problem

was that they had no footprint, no authority signals, and no ABOUT US

HOME » ABOUT US

way to be selected when local demand showed up."

O Authority
0 Organic
O Paid Phase 1: The Challenge

A premium wellness facility with a real offer — but in%'sible to every local searcher.



The Strategy: Layered Visibility

A Visibility Build, Not a Website Project

We did not treat this like a standard SEO engagement. We
treated it like a visibility build. The goal was to install the
layers that allow Google and local customers to recognize,
trust, and choose The Dawg Pound — in that order.

0 Footprint Foundation

Built a conversion-optimized website with clear service pages,
local landing pages, and on-page structure that told Google
exactly what this business was and where it was.

e Authority Building

Established citation consistency, location-relevant content, and
a review strategy that gave Google the trust signals needed to
surface the business in competitive local results.

e Conversion Readiness

Ensured traffic had somewhere to go: a clear offer ("Your first
plunge is free!"), a direct booking path, and a site built to
convert search attention into paying memberships.

THE DAWG POUND GALLERY: PALM BAY WELLNESS COMMUNITY

EXPLORE OUR PALM BAY WELLNESS COMMUNITY GALLERY

Welcome to The Dawg Pound gallery, where the spirit of our Palm Bay weliness community comes alive. We are here for cold plunge, sauna sessions, and
recovery, but more importantly for connection. Browse through moments, milestones, and memories that reflect what makes The Dawg Pound part of everyday

life on the Space Coost.

From new membars taking thair first plunge to the dogs that brighten our days, every photo tells a story of progress, community, and shared wellness in Palm

Bay.

DISCOVER OUR GALLERY COLLECTIONS

Our gallery is organized into three collections that highlight the ditferent sides of life at The Dawg Pound.

FUN & COMMUNITY LIFE

The footprint layer: a fast, structured website built t8rank and convert from day one.



The Layers Took Hold

Search Visibility Turned Into Real Traffic

Once footprint was established and authority signals started
compounding, organic traffic emerged fast. The business
moved from invisible to discoverable across the exact terms
that matter in this market.

779

Unique Visitors in August

0->98

Organic Traffic Growth (Jun—
Sep)

1.24K

Google Impressions in
October

10+

High-Intent Ranking
Keywords

Phase 3: Traffic Growth

8 Organic Traffic @ paid Traffic ~ [INotes v

102

i}

Apr1 May1 Jun1 Jul hug 1 Sep1

Consistent daily traffic from high-intent local searchers ready to book.

Uedpoundpainezgom v

Statistics
Statistics
TAAFFCSUMMARY  AUDIENCE  SOURCES  BEHAVIOUR  TECHNOLOGY

Unique Visitors - 39 Unique Visitors - 779

July: Early traction .August: Traffic scales



The Search Console View

The raw numbers behind this case study, straight from Google.

= ‘ Google Search Console Q, Inspect any URL in "thedawgpoundpalmbay.com
n thedawgpoundpalmb... ~ Performance ¥ ExpoRT
Overview | 24 hours | 7Tdays | 28days | 3months | Custom - | | Search type: Web - | | 4+ Add filter !g Reset filters Last update: 6.5 hours ago
u Insights
~* Parformance v [ Total impressions "] Average CTR ] Average position Monthly -
Q, URL inspection 46K ; : 1 1 2
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Google Search Console for thedawgpoundpalmbay.com, June 2025 through August 2026, monthly view. Blue is clicks, purple is impressions. Captured September 12, 2026.

132 - 8,536 1.37K 46K

Monthly impressions, June 2025 to July 2026 Clicks from Google Search, June 2025 to Aug 2026 Impressions in the first 15 months

Phase 3b: Search Console

palmbaymarketingseo.com | @PalmBaySEO | Local Visibility Architecture




Visibility Became Selection
Maps Pack, Keywords & Google Al @”‘” G@% Z 4

cold plunge in Brevard

Dom'lmgﬁound was not just appearing more often — it was
being chosen across brand search, local intent queries, Maps
visibility, and Google Al Overview.

AlMode Al Images Forums Videos  Shopping Maps  More - Tools -

Open now Top rated

Results for GRANT VLKRIA, FL 32909 - Choose area

Within months, they secured the #1 position for their brand
namel brOke |nt0 the GOOgle MapS PaCk for Iocal We”ness You can cold plunge in Brevard at dedicated wellness centers like The Dawg Pound in
Sea rChes, and expa nded their keywor‘d portfo“o to include Palm Bay, which offers contrast therapy with saunas and plunges, or at fitness studios
high_intent queries |Ike "COId plunge Melbourne FL"' Olheroptlonsmclude spots near Melbourne like Halo Salt Cave (check for contrast

therapy) and various recovery centers listed on Yelp, such as those offering cryotherapy
or recovery services. &

<4 Al Overview

The ultimate authority signal: Google Al Overview. When users

search "cold plunge in Brevard," Google's Al explicitly names The Named first in Google's Al Overview for "cold plunge in Brevard" — the clearest proof
Dawg Pound as the go-to wellness center — algorithmic trust that \ of earned authority.
cannot simply be rented through ads. S

View thedawgpoundpalmbay.com key topics Top 3 4-10 120 @ 21-50 51-100 SERP Features

[ Get topics | -
2
a
4
e =]
™ Mar Sey
Organic Research
Top Organic Keywords 9 SERP features
Keyword  imem ros. ume  CPGHU.. Traffi.. = ss%
the dawg pound E @ ® 720 0.00 96.93
the dawg pound c 14 720 0.00 3.06
28%
should yo r cold plunge first £ 1 64 40 0.00 0.00
ice ' as 70 0.00 0.00
0%
shol r cold plunge first £ ' aa 40 0.00 0.00 . P Pra—— = =

View details

Phase.4: S h,Domi
Maps Pack placement + SERP Features across top orgadc'r?/c ke;ﬁ/rocrds'omlnance



The Part That Matters

Bookings, Members & Compounding Trust

The Dawg Pound

il Conwersations Spaces ] [ Frem — [ Aoy tinme — J [ mas artac hment J [ Exciuae cate:
Footprint created discoverability. Authority created trust. And that e - il e
combination translated into the real business signal Brady actually e e e S e ot S S M

needed: bookings, members, reviews, and momentum. - e Bows Founa e e

The Dawg Pound Class Booking

o — Dawg Pound Class Booking MNotification

MNotification - Dawg Pound Class Booking MNotification

- The Dawg Pound Inbox  Class Boolking Motification - Dawg Pound Class Booking MNMotification
The Dawag Pound Inbosx Class Booking Motification - Dawvwg Pound Class Booking Motificaticm
Their booking system inbox filled up with class reservation Tre Bows pouna nes Ctm= moowing o - s Pouna Glaes Bocking MouRction
The Dawg Pound Inbox  Class Booking Motification - Dawg Pound Class Booking MNMotification

notifications. Brady texted us: "MEMBER NUMBER THREE ON THE

The Dawg Poumd Inbos  Class ey fon - Dawwg Pound Class Booking MNotification
g o _ - S i ——— B e Re—
BOOKS" — the beginning of a steady stream of paying members | e oo pouna ron Ctans moowing o g P Class Booking Nowncation
. The Dawg Pound Inbox  Class Booking Motification - Dawg Pound Class Booking MNotification

that has not stopped since. o e = e e
The Dawg Pound nbox  Class Booking Cancellation Motification - Dawvwg Pound Class Bookin:

— The Dawg Pound = Inbox  Class Booking Motification - Dawg Pound Class Booking MNotification

e ey ege . . . E The Dawg Pound = Inbox  Class Booking Motification - Dawg Pound Class Booking MNotification

As visibility compounded, so did trust. Their Google Business & ——— I ————— T —
- e e —_— A ———r—— e

Profile grew to 80+ five-star reviews — a natural result of more
people finding, visiting, and raving about the experience. They
were also featured in a Space Coast Daily article, adding a
powerful press citation to their local authority stack.

G Facebook - The Dawg Pound - Palm Bay
40+ followers H

The Dawg Pound - Palm Bay FL

The Dawg Pound - Palm Bay, Palm Bay. 36 likes - 3 talking about this. Walked 6000+

miles to bring conirast therapy to PB! Wanna try a cold plunge? Your...

50 (13)

@ Instagram - thedawgpound_palmbay
820+ followers H

The Dawg Pound | Palm Bay (@thedawgpound palmbay)
Cold plunge fights inflammation. Sauna boosts circulation and loosens muscles. Together? Fasier
recovery, less soreness, more time on the mats. Contrast

thedawgpoundpalmbay.com
hitps:/fthedawgpoundpalmbay.com

The Dawg Pound Palm Bay | Sauna, Cold Plunge ...
Experience premium sauna, cold plunge & compression therapy at The Dawg Pound
in Palm Bay, FL. Professional wellness center with state-of-the-art equipment.

—lra

Videos

The inbox tells the real story: a flood of Class Booking Notifications.
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The Dawg Pound | Palm Bay
5.0 80 Google reviews
‘Welliness center in Palm Bay, Florida

® Website © Directions [£] Reviews [ save

< Share | % Call

Address: 2550 Kirby Cir NE Ste 201, Palm Bay, FL 32905
Phone: (321) 550-1600

Hours: Open - Closes 8 PM ~

hase 5: Business Impact

®
80+ five-star Google reviews — natural authority signals that compound over time.



What Our Client Said

* & k k Kk

Brady Flanders — “Brian’s the KING of SEO”

Owner - The Dawg Pound Palm Bay - Local Guide Level 4

Brady Flanders

Local Guide Level 4
413 points »

500

Reviews

11 reviews

Palm Bay Marketing & SEO (Website Design & ...
221 W Hibiscus Blvd #2017, Melbourne, FL 32901

4 months ago

Brian's the KING of SEO and website design in south
Brevard, Palm Bay, Melbourne, the Space Coast -- you
name it. | approached him initially because | don't know
much about this world and he's been nothing but a
pleasure to work with. He ... More




Proof Beyond the Numbers

Community Engagement That Drives Results

5:17 wl =4

<>

Brady

Thank you!
Final touches on blog now e

But had a couple people do
wellnessliving and no snags that |
know of

So adios calendly

"MEMBER NUMBER THREE" When the members

started rolling in.
MEMBER NUMBER THREE ON
THE BOOKS

Didn’t have the day pass set up as
a "buy now"” option on my end,
just the membership, he was like
ahh fuck it, we love it here - let's

do it
Cooking with gassssssss §

And another one &3

Featured on Space Coast Daily — reinforcing local
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Red Light Therapy in Palm Bay FL |
The Dawg Pound Recovery &
Performance . d10CA 0 ~10)
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1
e Derfo ance and
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e Dawg Pound Recove
Pefomice & ecove ente

The Science of Red Light Therapy: How

e

Paim Bay Is Embracing a Smarter Way to
Recover

I By B

The bottom line: The Dawg Pound did not grow because of a gimmick. It grew because the right visibility layers were installed early, and the market
started responding. First footprint. Then authority. Then the kind of trust that turns search into booked revenue.



