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H&H Roofing &
Repairs

A 9-month digital transformation for a roofer
with 30 years in the trade and no online footprint.

Melbourne, FL   |   hhroofingandrepairs.com

285%
Traffic growth in 90 days

13.6 → 1.2
Map Pack average rank

#3
Organic rank, roof repair melbourne

1,680%
Impression growth, year over year
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The Inherited Challenge
When H&H Roofing came to us, they had a 30-year reputation as a roofer, and a 5-star Google Business Profile in 
Brevard County, but zero digital presence to show for it.

Broken Website

Outdated design, confusing navigation, no trust 
signals. Failing to convert visitors into leads.

Toxic Backlink Profile

80+ spam domains poisoning domain authority. 
Actively suppressing rankings.

Invisible in Maps

Avg position 13.6 for core keywords. Completely 
off the local Map Pack.

No Organic Visibility

Avg search position 39. Buried beyond page 2 for 
every service keyword.



Phase 1: Digital Migration
BEFORE
Toxic Legacy & Poor UX

Confusing nav, no trust signals, failing to convert

AFTER
Trust, Authority & Conversion

Clear CTAs, license verification, mobile-first design

What we did: Complete site rebuild. Disavowed 80+ toxic backlink domains. Built 86 verified local citations for NAP 
consistency. Migrated hosting, restructured navigation, added license verification and review proof to hero. Laid the 
foundation for everything that followed.



Phase 2: Map Pack Dominance
"Emergency roof repair near me" — the highest-intent local search in roofing.

BEFORE — Nov 2025 AFTER — Dec 2025

13.6 → 1.2
Avg Map Rank in 90 Days

+12.4
Position Improvement

+50%
GBP Calls YoY (Sept-Dec)



Phase 3: Organic Rankings & AI Visibility
Current Repair Keyword Rankings

roof repair melbourne #3

roof tile repairs melbourne #3

roof leak repair brevard county #4

brevard county roofing repair #6

roof repair palm bay #7
Year-Over-Year (April):

Impressions: 1,830 → 32,600 (+1,680%)

Avg Position: 39 → 17

Organic Keywords: 174 and growing

Calls: +33% vs last year

Google AI Overview Win

H&H named by Google AI for "reliable roof repair services melbourne"

Future-proof: capturing AI search traffic before competitors even 
know it exists.



The Compounding Effect: Traffic
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285% Growth in 90 Days
(Oct → Dec)

4,772 Unique Visitors
March 2026

+120% Homepage Clicks
Year-Over-Year

+450% FL 25% Rule Blog
Organic Traffic

Things are compounding the way they should. The signal we care most about isn’t raw volume, it’s trajectory. And across 
every core indicator, the slope is positive.



GOOGLE SEARCH CONSOLE

The Search Console View
The raw numbers behind this case study, straight from Google.

Google Search Console for hhroofingandrepairs.com, May 2025 through August 2026, monthly view. Blue is clicks, purple is impressions. Captured September 12, 2026.

2,714 → 30,485
Monthly impressions, May 2025 to May 2026

11x
Impression growth in 12 months

48 → 10.5
Average position, May 2025 to April 2026

Prepared by Palm Bay Marketing & SEO  |  April 2026, updated September 2026 Source: Google Search Console



Google Business Profile Performance
BASELINE — June 2025

39 interactions, -15.2% vs prior year

AFTER — October 2025

79 interactions, +243.5% vs prior year

39 → 79
GBP Interactions (June → Oct)

+298.5%
259 Total Interactions (Sept-Dec YoY)

243.5%



What We Delivered
A complete digital transformation — not a single tactic.

Full Website Redesign

Mobile-first, conversion-focused, trust signals front and center

Toxic Backlink Cleanup

80+ spam domains disavowed, domain health protected

86 Local Citations

NAP consistency built from scratch, 100% live and verified

On-Page SEO
Strategic content, keyword targeting, internal linking 
architecture

GBP Optimization

Category alignment, weekly posts, review velocity campaigns

Backlink Building
Space Coast Daily, Handyman Connection, Medium, Patch 
placements

AI Search Positioning

Named in Google AI Overviews for core repair searches

Social Content Strategy
Educational + proof-based posting driving engagement and 
trust



The Results
From invisible to undeniable.

1,830 → 32,600
Search Impressions (YoY)

+1,680%

39 → 17
Average Search Position

Page 4 → Page 1–2

13.6 → 1.2
Map Pack Average Rank

30-day flip

1,405 → 5,564
Monthly Visitors (90 Days)

+285%

#3
"Roof Repair Melbourne"

Core money keyword

+33%
Calls Year-Over-Year

Current period

174+
Ranking Keywords

And growing

AI Named
Google AI Overviews

Future-proof visibility



In Their Own Words

“Calls are coming in more consistently now… I’m excited about the 
position on Google and all those impressions. Way to go!”

—H&H Roofing and Repairs

5-Star Google Review
Email Confirmation — April 2026



Palm Bay Marketing & SEO
Don’t waste another week, month, or year delaying your online growth.
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