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A 9-month digital transformation for a roofer
with 30 years in the trade and no online footprint.

Melbourne, FL | hhroofingandrepairs.com

321-704-2174

CCC 1233557

285% 13.6 — 1.2 #3 1,680%

Traffic growth in 90 days Map Pack average rank Organic rank, roof repair melbourne Impression growth, year over year

Prepared by Palm Bay Marketing & SEO | April 2026, updated September 2026



The Inherited Challenge

When H&H Roofing came to us, they had a 30-year reputation as a roofer, and a 5-star Google Business Profile in
Brevard County, but zero digital presence to show for it.

Broken Website

Outdated design, confusing navigation, no trust
signals. Failing to convert visitors into leads.

Invisible in Maps

Avg position 13.6 for core keywords. Completely
off the local Map Pack.

Toxic Backlink Profile

80+ spam domains poisoning domain authority.
Actively suppressing rankings.

No Organic Visibility

Avg search position 39. Buried beyond page 2 for
every service keyword.



Phase 1: Digital Migration

BEFORE AFTER
Toxic Legacy & Poor UX Trust, Authority & Conversion

H&H Roofing And Repairs e
g Published by Vista Sccial @ - February 23

Hours: Mon-Fri 7 AM - 7 PM | Sat 7 AM - 5 PM Lic. #CCC1333557 A
0% Promotional APR Offers More Than a Business: A Brevard County
Get a new roof now Ne'lg hbor

Other Services & delafthepaynféfitsVs  Contact Us
In a world of storm-chasing contractors, stability
is a quiet promise. It's the assurance that the
company you hire today will be the same
neighbor you can call on tomorrow, next year,
and for decades to come. For H8H Roofing &
Repairs, that promise isn't a marketing slogan; it's
the foundation of our business, because Brevard
County isn't just our service area, it's our home.

0D 4 1@ 7
ED Like Q Comment C:) Share

What type of roof project are you
interested in?

New Roof |

Would you like to get financing?

Licensed & Insured: License #CCC1333557

- Yes. please
o No, T just need an estimate
H&H; Roofing & Repairs, LLC:

Your contact information

Your Trusted Roofing

Confusing nav, no trust signals, failing to convert Clear CTAs, license verification, mobile-first design

What we did: Complete site rebuild. Disavowed 80+ toxic backlink domains. Built 86 verified local citations for NAP
consistency. Migrated hosting, restructured navigation, added license verification and review proof to hero. Laid the

foundation for everything that followed.



Phase 2: Map Pack Dominance

"Emergency roof repair near me" — the highest-intent local search in roofing.

BEFORE — Nov 2025

Location: H&H Reofing and Rerairs (HHROOFINGAND-32935) / Local Search Grid

Gensrores: 30th Now 2025 ac 12:38 PM EST
View report:

Local search Grid

Results for: ‘emergency roof repair near me” Timeiins rangs:
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AFTER — Dec 2025

Location: HaH Roofing and Repairs (MHROOFINGAND-32535) / Local Search Grid

View repart
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Phase 3: Organic Rankings & Al Visibility

Current Repair Keyword Rankings Google AI Overview Wi

GO gle reliable roof repair services melbourne
roof repair melbourne #3

4 Al Overview

. . For reliable roof repair in Melbourne, FL, consider local, experienced companies like
roof tile repairs melbourne #3 Mike Willis Roofing, H&H Roofing & Repairs, DC Roofing, Robert Jones Roofing,
and Williams Roofing, all known for handling Florida's weather with services from minor
fixes to storm damage, focusing on quality and customer satisfaction, with some offering
free estimates and decades of service. ¢

roof leak repair brevard county #4
Top-Rated Local Roofers

« Mike Willis Roofing & Construction: Family-owned, 35+ years in Brevard County,

b reva rd cou nty rOOfi ng re pa | r # 6 handles residential/commercial repairs, replacements, and storm damage.

« H&H Roefing and Repairs: Offers affordable, high-quality repairs and replacements,
experienced with Florida's coastal weather.

# 7 « DC Roofing, Inc.: BBB-accredited with 27 years of experience, specializing in metal,
tile, and color metal roofs.

Year-Over-Year (Aprll): « Robert Jones Roofing: Expert in Florida's climate, providing durable, energy-efficient
repairs and installations

roof repair palm bay

« Williams Roofing Inc.: Over 55 years serving Melbourne, a family-owned business

Impressions: 1,830 - 32,600 (+1,680%) with extensive local experience. &

1

Avg Position: 39 - 17 H&H named by Google Al for "reliable roof repair services melbourne’

Organic Keywords: 174 and growing

Future-proof: capturing Al search traffic before competitors even

Calls: +33% vs last year know it exists.




The Compounding Effect: Traffic

6000 -
Growth in 90 Days
’ (Oct - Dec)
5000 1 4772
4000 A Unique Visitors
March 2026
3000 A
2000 - 2,108 Homepage Clicks
: Year-Over-Year
1000 A
0 T T T ) FL 25% Rule Blog
Oct 2025 Nov 2025 Dec 2025 Mar 2026 Organic Traffic

Things are compounding the way they should. The signal we care most about isn’t raw volume, it’s trajectory. And across
every core indicator, the slope is positive.



The Search Console View

The raw numbers behind this case study, straight from Google.
= ‘ (_:‘,oc,g|e Search Console Q, Inspect any URL in "https://hhroofingandrepairs.com/”

"'? https://hhroofingandr... ~ Performance ¥ EXPORT

[ Overview 24 hours | Tdays | 28days | 3months | Custom - | Search type: Web - + Add filter !a Reset filters Last update: 6.5 hours ago

Q Insights

Performance ~ [+ Total impressions

e
Q, URL inspection ® 1 47K

Monthly -

Indexing ~
Impressions

3K

|_D Pages
°g Sitemaps

& Removals

Experience ~ 0

@ Core Web Vitals —

& HTTPS ) T

Jul Sep Nov

Google Search Console for hhroofingandrepairs.com, May 2025 through August 2026, monthly view. Blue is clicks, purple is impressions. Captured September 12, 2026.

2,714 — 30,485 48 —10.5

Monthly impressions, May 2025 to May 2026 Impression growth in 12 months Average position, May 2025 to April 2026

Marketing & SEO | April 2026, updated September 2026

Source: Google Sear:



Google Business Profile Performance

BASELINE — June 2025 € Performance

— Time pesiod
&« Performance : X El Oct 2025-0ct 2025

Time period
(¥ Jun2025-Jun 2025 -
Overview Calls Bookings Directions Website clicks
Overview  Calls  Bookings  Directions  Website clicks
1 : ;

39 Business Profile interactions ()

Business Profile interactions (@ A" +2435% (vs Oe12024)

“ -15.2% (vs Jun 2024)

39 interactions, -15.2% vs prior year 79 interactions, +243.5% vs prior year

39 —> 79 +298.5%

GBP Interactions (June = Oct) 259 Total Interactions (Sept-Dec YoY)




What We Delivered

A complete digital transformation — not a single tactic.

Full Website Redesign

Mobile-first, conversion-focused, trust signals front and center

86 Local Citations

NAP consistency built from scratch, 100% live and verified

GBP Optimization

Category alignment, weekly posts, review velocity campaigns

Al Search Positioning

Named in Google Al Overviews for core repair searches

Toxic Backlink Cleanup

80+ spam domains disavowed, domain health protected

On-Page SEO

Strategic content, keyword targeting, internal linking
architecture

Backlink Building

Space Coast Daily, Handyman Connection, Medium, Patch
placements

Social Content Strategy

Educational + proof-based posting driving engagement and
trust



The Results

From invisible to undeniable.

1,830 — 32,600
Search Impressions (YoY)

+1,680%

#3
"Roof Repair Melbourne"

Core money keyword

39 17
Average Search Position

Page 4 - Page 1-2

+33%
Calls Year-Over-Year

Current period

13.6 — 1.2

Map Pack Average Rank

30-day flip

174+
Ranking Keywords

And growing

1,405 — 5,564
Monthly Visitors (90 Days)

+285%

AI Named

Google Al Overviews

Future-proof visibility



In Their Own Words

@

“Calls are coming in more consistently now... I’'m excited about the
position on Google and all those impressions. Way to go!”

—H&H Roofing and Repairs

Carolyn Hough ®
Local Guide - 18 reviews - 1 photo

5 days ago | NEW

Brian from Palm Bay Marketing & SEO was the best decision | made since opening both of
my businesses. | contracted with Brian to create both a website and a marketing plan for my
husband’s roofing company and my private massage practice. His plan was clear and
relatable to both industries. Amazing how he did this but he did. The websites are ranking
much higher in less than a year and calls are consistently coming in. | have to block my
schedule I'm so busy. | wish | would have known about him earlier after trying to"so-called”
marketing companies and spending thousands Brian is now the only one | trust. It's also
nice that he is super approachable and easy to talk to. He goes above and beyond.

@ Palm Bay Marketing & SEO (Website Design & Optimization)

Owner

SPACE COAST

Home » Home » What Space Coast Homeowners
Should Know About Roof Inspections Ahead of the
2026 Insurance Cycle

What Space Coast
Homeowners
Should Know About
Roof Inspections
Ahead of the 2026
Insurance Cycle

By Space Coast Daily // November 21, 2025
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Palm Bay Marketing & SEO

Don’t waste another week, month, or year delaying your online growth.

PALA BAY
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